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EDDRA 
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Several possible forms of Good Practice 

•  Establish evidence 
directly from your 
intervention  

 outcome evaluation 
•  sound evaluation 

design and indicators 
•  Effect size measures 

OUTCOME: 
“… effective?” 

•  Prove that your 
intervention is in line 
with existing evidence 

 Process evaluation 
•  Sound intervention 

design and 
•  proper implementation 

PROCESS: 
“…well done?“ 
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EDDRA + PERK 
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3 axes for EDDRA score  

1.  Internal coherence: logical, plausible, 
theory-led? 

2.  Level of evidence creation (process 
evaluation, levels of outcome evaluation)  

3.  Additional information and context 
(Coordination with other services) 
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Needs/problem assessment 

Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) 
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Social Development (Catalano & Hawkins) 

•  Focused on high risk environments 
•  low bonding to conventional institutions 

(family, school, peers),  
•  low psychosocial or academic competences 
•  low reinforcement for positive behaviour (by 

teachers or parents)  
•  Leads to integration into deviant groups and 

drug use. 
•  Not gender-specific, the sequence is 

questioned (Flay & Petraitis) 
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Reasoned action theory; Ajzen Fishbein 

Subjective norm  
(“should I?”) 

Intention Behaviour  

Perceived 
consequences and 

norms (“what will the 
others say?”) 

“Do I have 
control?” 

Environmental strategies 

Universal prevention 

Indicated prevention 
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Theories and working mechanisms 

•  Theories predict the effects of certain variables and 
their interaction.  

•  When proven theories are the basis for defining 
objectives and strategies, the intervention is ‘theory 
led’.  

•  Assumptions are then based on published research 
evidence.  

•  Identify the causes of the problem, the risk factors and 
how the problem can be solved.  

•  Define Objectives: what you want to achieve and in/with 
whom regarding substance use and mediating 
variables.  
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Needs/problem assessment 

Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) 

Working hypothesis - Theory 
Social Development Model 
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General Objective 

Specific objectives 

1.  Intermediate goals that contribute to 
the general objective 

2.  Ideally quantifiable or measurable 
3.  Realistic 
4.  Related to drug use or surrogates 

(School performance, social skills) 
5.  Changes in the target group 

Operationalise into.. 

1.  Which behaviour? 
2.  In whom? 
3.  When? 

CAVE!!!!   Operational Objectives:  
Means and outputs needed in order to achieve the 

specific objectives 
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Specific objectives? 

•  “Reaching out for more people“ 
•  “Provide information about … “ 
•  “Provide opportunities to … “ 
•  “Provide a space for …” 
•  “Involve… “ 
•  “Actively sensitising and informing …” 
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Essential distinctions 

•  Operational Objectives:  
•  Means and outputs 

needed in order to 
achieve the specific 
objectives 

•  Specific Objectives 
•  Ideally quantifiable or 

measurable 
•  Changes in the target 

group: 
•  related to drug use or 

behavioual surrogates 
•  … or status (health, 

social, economic) 
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Needs/problem assessment 

Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) 

Working hypothesis - Theory 
Social Development Model 
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What seems to work best in schools 

•  Social skills (assertiveness, communication, peer-
pressure resistance), personal skills (decision making, 
coping, goal setting), Attitudes (especially normative 
beliefs) and Information (on drugs and consequences of 
use). 

•  Interactive delivery (peer group vs. frontal teaching) 
focussing on social skills 

•  Intensive (10 sessions, small groups) 

•  Involve Family (and community) 

•  Supported by local and school norms on legal drugs 
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Normative beliefs 

•  Correct misperception about acceptance and 
prevalence of drug use in reference 
populations 

•  Unravel cognitive and value discrepancies 
(smoking  no-global) 

•  Correct selective perceptions about peer 
populations – pluralistic ignorance 

•  Reveal influences of industries, also the 
“alternative” ones: Rebellion sells well, or: 
drug use is neither rebellious nor alternative 
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Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) Social Development Model 

School 
performance  

Cultural and 
self-competence 

Social-personal skills 
(employment-seeking) 
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Outcome vs. process 
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Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) Social Development Model 

School 
performance  

Cultural and 
self-competence 

Social-personal skills 
(employment-seeking) 

Alternative leisure 
time offers 

Homework 
support group 

Social competence 
training 
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Modus operandi according to Logic Model 

High school drop out 
rates 

Deprived environment 

High treatment 
demand 

Ethnic ghettoisation (low 
integration/opportunities) Social Development Model 

School 
performance  

Cultural and 
self-competence 

Social-personal skills 
(employment-seeking) 

Alternative leisure 
time offers 

Homework 
support group 

Social competence 
training 

Binge drinking 
Cannabis use 

Ethnic conflicts 

Communication skills 
Impulse control School attendance, 

marks, motivation 
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I C 1

2

R.A. 

Evaluation Designs 

R.C.T. 

Quasi-experimental Naturalistic 
Ti

m
e MMR-vaccine 

and Autism 
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Alternatives to RCTs: interrupted time series 
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Several possible forms of Best Practice 

•  Establish evidence of 
efficacy directly from the 
intervention  

•   outcome evaluation 
•  sound evaluation 

design, especially for 
outcome 

•  Effect size measures 
•   Logic Model 

•  Prove that this 
intervention is in line 
with existing evidence 

•   process evaluation 
•  proper implementation 

and design of the 
intervention  

•  sound theory base  
•   Logic Model 
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Several possible forms of Good Practice 

•  Establish evidence 
directly from your 
intervention  

 outcome evaluation 
•  sound evaluation 

design and indicators 
•  Effect size measures 

OUTCOME: 
“… effective?” 

•  Prove that your 
intervention is in line 
with existing evidence 

 Process evaluation 
•  Sound intervention 

design and 
•  proper implementation 

PROCESS: 
“…well done?“ 
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Why? 

•  Using a Logic Model facilitates entering into 
EDDRA 

•  Logic Models facilitate comparability 
•  Not only effectiveness: context, benefit for 

targets  Evidence in practice  
•  Exchange practice, make experiences 

reproducible  
•  Standardisation: to allow also a common 

professional to perform reasonably well. Not 
only the charismatic inventor of an approach 


