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Introduction 

•  The aim is to present a proposal of a new model of qualifications in 
primary prevention and the related training system.  

•  It responds to the need for a higher number of trained primary 
prevention practitioners and the opportunities for their professional 
growth. 

•  In addition to highlighting the coordination activities, attention is also 
paid to reinforcing the skills necessary for the actual work with the 
target groups. 

•  The model was created on the basis of analysing the content of the 
documents dedicated to prevention training (laws, decrees, training 
programme syllabi and guidelines, their creation, etc.) and on the basis of 
four focus and working groups consisting of the foremost experts in 
primary prevention in the Czech Republic. 
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Prevention professionals in the 
Czech Republic 

•  Prevention of risk behaviours in the Czech Republic is legislatively directly 
associated with the following positions:  
•  counselling and prevention worker, school prevention worker, school 

psychologist, special education professional, teacher, leisure 
education professional, educator, and head-teacher.  

•  The basic job description of these positions includes activities associated 
with the primary prevention of risk behaviour such as the preparation of 
prevention programmes, prevention activities aimed at general personality 
development, drug prevention coordination in the facility in question, 
prevention of behavioural disorders, etc.  

•  However, there is not a unified training system for the primary 
prevention of risk behaviour in place for these positions.  

•  Knowledge in this area is provided to education staff within the framework 
of continued lifelong education, which is coordinated by the school 
prevention worker. 
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Who comes to school? 

•  The design of the model is build on the need for a coordinated training 
system for not only the education staff but also of other professions 
present in schools and education facilities as part of prevention activities, 
including, in addition to those mentioned in the previous slide, e.g.: 

•  addiction specialists,  
•  social workers,  
•  police officers,  
•  health care professionals as well as voluntary workers… 

•  These professions possess various professional competences, which, 
however, need to be continuously developed and cultivated. 
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The role of prevention professionals 

•  Effective prevention programmes include those which are based on  
•  long-term and continued work with children, 
•  use smaller groups,  
•  actively involve the target group,  
•  show a high degree of prevention provider preparedness, 
•  respond to the current needs of the target group, etc.  

•  However, these requirements fail to be fulfilled in practice despite the 
availability of many instruments. 

•  A major part in this is played by the lack of professionals with 
adequate training which would reflect the current demanding 
requirements of school-based prevention. 
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Who are the responsible ones for 
prevention at Czech schools?  

•  The school prevention worker (coordinator/deliverer) is present at 
each school in the Czech Republic. His/her role is mainly to coordinate 
prevention in his/her school.  

 
•  The school prevention worker is often the only professional at the 

school with an idea about what primary prevention efforts should look like 
in the target group. 

•  The experience of educators in the area of primary prevention indicates 
that teachers are often unable to work with the target groups in a 
manner suggesting their ability to lead an efficient primary prevention 
programme.  

•  Most school prevention workers do not even have any space in their 
workload dedicated to direct prevention activities with the target group; 
this work is usually not even included in their job description. 
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The 4-level Qualification Model 

•  The proposed model is centered on the four hierarchically arranged levels 
of a prevention practitioner:  
•  the first – “prevention basics”  
•  the second – “intermediate”  
•  the third – “advanced”, and  
•  the fourth – “expert” levels.  

•  In the qualification standards the individual levels are arranged according 
to the degree of complexity of the prevention activities performed, and a 
higher level always requires the prior fulfillment of the lower level. 
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Basic level (primary prevention 
basics) 

•  This qualification level is the requirement for delivering primary 
prevention at the lowest complexity level.  

•  It governs the minimum requirements applicable to all individuals 
pursuing prevention activities with groups of children and young people in 
the school settings.  

•  In terms of the type of activities, this may include, for example, educational 
and awareness-building activities, work with the community circle and 
atmosphere in the class, and other common means of universal primary 
prevention.  

•  Not suitable for selective and indicated prevention programmes or 
universal prevention programmes requiring a higher degree of 
competences 
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Basic level (primary prevention 
basics) 

Examples of typical positions: 
•  Teachers who include prevention activities in the subject they teach (e.g. 

education concerning ethnic minorities during normal Geography classes, 
etc.); 

•  A rescue system professional who gives a prevention awareness-
building lecture at school or organizes a primary prevention programme for 
a class at his/her workplace; 

•  A voluntary worker conducting a prevention programme of an NGO at a 
school under the supervision of an on-staff school prevention worker. 
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Basic level (primary prevention 
basics) 

Qualification and evaluation standard 
•  The practitioner must have completed higher secondary education. 

•  The practitioner must have completed a basic primary prevention course 
of 40 hours involving at least 8 hours of self-experience. 

•  The practitioner must have at least started to pursue higher/further 
education (college, university, other specialisation courses) in a field 
working with people. 

24-Nov-12 Croatia EMCDDA/TAIEX 



Intermediate level (intermediate 
prevention practitioner) 

•  The main scope of this level is to work with the target group of pupils and 
students.  

•  It concerns more complex prevention efforts such as universal primary 
prevention or some selective prevention programmes. In terms of the type 
of activities, it includes managing programmes with an interactive 
component (e.g. the training and acquisition of life skills2). 

•  The important factors include the use of feedback, the ability to motivate 
the group to undertake more complex interactions, and specific knowledge 
of the individual types of risk behaviour.  

•  The practitioner at this level is able to manage crises and handle 
adverse phenomena which the group or individual may display within the 
framework of the prevention activities. 
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Intermediate level (intermediate 
prevention practitioner) 

Examples of typical positions: 
•  A trained primary prevention practitioner who is a teacher implementing 

an interactive universal primary prevention programme based on 
developing life skills; 

•  A trainer invited from an external NGO implementing a long-term and 
comprehensive universal primary prevention programme at the school; 

•  A staff member of a low-threshold facility for children or young people 
or an educational facility for providing institutional and court-ordered 
compulsory education who carries out a selective primary prevention 
programme with a specific focus on drug use and other addictions. 
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Intermediate level (intermediate 
prevention practitioner) 

Qualification and evaluation standard 
•  The practitioner must hold a bachelor’s degree in a field focused on 

working with people (see above). 

•  The 2nd level practitioner must also meet all the requirements of the 1st 
qualification level. 

•  The practitioner must have completed an intermediate primary prevention 
course of 40 hours involving at least 16 hours of self-experience.3 
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Advanced level (advanced 
prevention practitioner) 

The advanced prevention practitioner can perform two lines of work.  

•  Firstly, it is the organisational line, where it includes the creation of basic 
preventive programmes: guidance provided to other staff participating in 
the prevention efforts within the institution; communication and 
cooperation with other primary prevention stakeholders and relevant 
institutions in the region, etc.  

•  Secondly, it is the direct work with the target groups. An advanced 
prevention practitioner is able to work with all types of primary prevention 
programmes, including the indicated prevention. 

•  The programmes concerned are more complex and also apply methods 
close to the therapeutic ones (typically, simple cognitive-behavioural 
techniques). 
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Advanced level (advanced 
prevention practitioner) 

Examples of typical positions: 
•  A special educator or psychologist carrying out an indicated primary 

prevention programme based on the screening of the risk personality 
factors; 

•  A teacher or special educator in the role of the school prevention 
worker carrying out a basic preventive programme in a school, in an 
educational facility for providing institutional and court-ordered compulsory 
education or in an educational care centre; 

•  An NGO manager/prevention specialist responsible for the form and 
quality of primary prevention activities under a certified programme. 
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Advanced level (advanced 
prevention practitioner) 

Qualification and evaluation standard 
•  The practitioner must hold a master’s degree in a field focused on 

working with people. 

•  The advanced prevention practitioner must also meet all the requirements 
of the basic and intermediate qualification levels. 

•  The practitioner must have completed an advanced primary prevention 
course of 120 hours involving at least 40 hours of self-experience.8 

•  At least 2 years of experience with primary prevention activities 
undertaken at the 1st and 2nd levels are required. 
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Expert level (primary prevention 
expert) 

•  Mainly performs coordination, guidance, counselling, training and 
supervisory tasks. Their jurisdiction includes the provision of guidance to 
other prevention practitioners with a lower qualification level.  

 
•  They coordinate the primary prevention system and the cooperation 

among the stakeholders within larger units such as municipalities, areas or 
regions.  

•  They organize the system of prevention practitioner training and act as 
trainers or sponsors in the system.  

 
•  They are able to perform a crisis intervention or other more complex 

interventions which schools cannot handle on their own.  

•  They deliver expert papers at training events, conferences or publish 
them in professional journals, and they focus on developing the primary 
prevention of risk behaviour. 
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Expert level (primary prevention 
expert) 

Examples of typical positions: 
•  A regional prevention worker in pedagogical-psychological counselling 

centres; 

•  A prevention worker or prevention coordinator in larger municipal, 
regional or other offices; 

•  A trainer in a course concerning the primary prevention of risk behaviour 
or in a specialisation course within the system for the further training of 
education professionals; 

•  A primary prevention trainer with long-standing self-experience training to 
hold intervisory or supervisory meetings for his/her colleagues. 
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Expert level (primary prevention 
expert) 

Qualification and evaluation standard 
•  The practitioner must hold a master’s degree in a field associated with 

the primary prevention of risk behaviour (e.g. education, special education, 
psychology, addictology, etc.). 

•  The expert-level practitioner must also meet all the requirements of the 
1st, 2nd and 3r qualification levels. 

•  The practitioner must have completed advanced primary prevention 
course of 96 hours involving at least 32 hours of self-experience. 

•  A total of 5 years of experience in primary prevention in a school setting 
or in organising primary prevention activities involving the target groups of 
children or young people or in training adults in the area of the primary 
prevention of risk behaviour is required. 
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Qualification exams and transitional 
period for recognising qualifications 

•  The fulfillment of the qualification requirements for the individual primary 
prevention practitioners will be formally evaluated through qualification 
exams with a different degree of complexity for each level. 

•  A more detailed description of the qualification exams is described in the 
Draft of the Examination Manual for the Verification of Knowledge, 
Skills and Competences, which has been prepared as a follow-up 
document. 

•  Fulfillment of the National Qualifications Framework  
•  Procedure of the Creation of Training Modules for Partial Qualifications 
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Qualification exams and transitional 
period for recognising qualifications 
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Qualification exams and transitional 
period for recognising qualifications 
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Qualification exams and transitional 
period for recognising qualifications 
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Forms and Contents of Exams 
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The Extent of Training 
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To conclude 

•  Lack of knowledge, ignorance and inexperience are dangerous 
both for school children and young people and for prevention 
practitioners. We should make a combined effort to create 
conditions which will reduce the occurrence of such adverse 
phenomena in primary prevention practice in the school system to 
the minimum. 
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