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	Workshop on treatment evaluation programmes for drug addiction

	

	JHA 51731

	

	organised in co-operation with

	

	Croatian Agency for Combating Drug Abuse

	


	Venue :

	Four Points by Sheraton Panorama
Trg Krešimira Ćosića 9

	

	Zagreb,

	4-6 March 2013

	

	

	

	 For more information on TAIEX assistance and to download presentations of

 this event, please go to : http://ec.europa.eu/enlargement/taiex.


Objectives: 

The main objective of the workshop is to promote a concept of treatment evaluation as a method of improving treatment quality and developing evaluation standards and methods for evaluation of drug addiction treatment, with a special emphasis on the evaluation of the treatment impact. Specific objectives of the workshop are:

1. To provide basic evaluation knowledge and skills especially focused on process and outcome evaluation and client satisfaction evaluation 

2. To promote concept of treatment evaluation e.g. purposes of treatment evaluation, theoretical background and practical usefulness, subject of evaluation (treatment system, treatment agency or treatment program) and types of evaluation like: need assessment, process evaluation, cost evaluation, client satisfaction evaluation, outcome evaluation, and economic evaluation, internal vs. external evaluation.

3. To present methods of process evaluation as qualitative and quantitative methods, evaluation tools, data collection, calculating and analyzing the results.

4. To organize practical workshop (work in small groups) aimed on drafting evaluation plans of treatment programs in the hospital, outpatient centers and therapeutic community  

Monday 4 March 2013

9.00 Welcome speech and introduction to the Workshop
Željko Petković 
Director 
Office for Combating Drugs Abuse of the Government of the Republic of Croatia

9.30 – 11.00 Overview of the drug addiction treatment evaluation in the European Union 

Expert: to be confirmed

11.00-11.30 Coffee break

11.30 – 13.00 Examples of drug addiction treatment evaluation in the EU Member States
                       (Instruments, methods, experiences, etc. of treatment evaluation)  

Sharon Walker 

Team Manager, Alcohol and Drugs Action Team, Essex County Council, United Kingdom 

· evaluation methods

· organization of evaluation 

· implementation
13.00- 14.30 Lunch break

14.30 – 16.30 Examples of treatment evaluation in Croatia

1. Evaluation during the process of drug addiction treatment, Clinical Hospital "Sestre milosrdnice”, -  professor Slavko Sakoman, M.D. Ph.D 
2. Evaluation of drug addiction treatment provided by  County Services for Mental Health, Prevention and Outpatient Treatment of Addiction  – professor Marina Kuzman, PhD, MD, Croatian Public Health Institute

3. Evaluation of drug addiction treatment in Therapeutic Community “ Zajednica Susret”- Mrs. Bernardica Juretić, Head of TC and NGO Zajednica Susret

4. Evaluation of drug addiction treatment in the Psychiatric Hospital “Vrapče” – Ante Bagarić, Phd., MD 
Day 2:  Tuesday, 5 March 2013

9.30 – 11.00 Evaluation Instruments Banks (EIB) and Guidelines for the evaluation of treatment in the field of problem drug use

Sharon Walker 

Team Manager, Alcohol and Drugs Action Team, 

Essex County Council

 United Kingdom 

11.00-11.30 Coffee break

11.30 -13.00 Evaluation of treatments with the mFp software platform
Corrado Bettero
Department for Addiction

Verona, Italy

· evaluation methods

· organization of evaluation 

· implementation
13.00- 14.00 Lunch break

14.00 – 15.30 Examples of drug addiction treatment evaluation in the EU Member States
                       (Instruments, methods, experiences, etc. of treatment evaluation)  

                       Polish experiences in treatment evaluation (lecture and discussion)
· evaluation methods

· organization of evaluation 

· implementation
Janusz Sierosławski
Researcher, Department of Studies on Alcohol and Drug Dependencies
Institute of Psychiatry and Neurology
Poland
and 
Boguslawa Bukowska 
Deputy Director, National Bureau for Drug Prevention

Poland
15.00- 15.30 Coffee break

15.30 -17.00 Concept of treatment evaluation (lecture and discussion)

· Purposes of treatment evaluation

· Theoretical background and practical usefulness, 

· Types of evaluation: need assessment, process evaluation, cost  evaluation, client satisfaction evaluation, outcome evaluation, economic evaluation,

· Internal vs. external evaluation,

· Subject of evaluation (treatment system, treatment agency, treatment        program)
Janusz Sierosławski
Researcher, Department of Studies on Alcohol and Drug Dependencies
Institute of Psychiatry and Neurology
Poland
and 
Boguslawa Bukowska 
Deputy Director, National Bureau for Drug Prevention

Poland
Day 3: Wednesday, 6 March 2013

9.30- 11.00   Methods of process evaluation and Concept of client satisfaction approach (lecture and workshop)

· Qualitative and quantitative methods 

· Evaluation tools

· Data collection
· Calculating and analyzing the results
                   Janusz Sierosławski
Researcher, Department of Studies on Alcohol and Drug Dependencies
Institute of Psychiatry and Neurology
Poland
and 
Boguslawa Bukowska 
Deputy Director, National Bureau for Drug Prevention

Poland
11.00-11.30 Coffee break

11.30 - 13.00 Planning evaluation (workshop in working groups)

13.00 - 14.00 Lunch break

14.00 - 16.00 Planning evaluation (feedback from working groups)

	This meeting is being organised by the

Technical Assistance Information Exchange Instrument

of the European Commission
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