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MmFp — Main concepts
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The mFp platform /

Main feature: to be a management system of the daily work processes
and not a simple clinical data entry tool.

organization ——> computerization

orrect organization of the local units is the key, fi
result heladoption of a so pervasive syste th
N | _ platform
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Regions whose local units currently use mFp are:

= Veneto (95%)

= [ombardia (80%)

= [iguria (entire Region)

=  Umbria (entire Region)

= Marche (entire Region)

= Sicilia (90%)

= Basilicata (entire Region)
= Calabria (entire Region)
= Molise (entire Region)

= Friuli V/G (entire Region)
= Sardegna (entire Region)

In total, there are more than 200 local units using this software platform, making it
the most widely adopted tool in Italy.
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mFp — Main data flow

* Fundings * Methods of

» Work hours production,

» Services procedures and
* Human resources protocols

* Patient activity

INPUT PROCESSES

Services and Obtained results
activities given

OUTPUT OUTCOME
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mFp relational data model

Through the use of the various functions of the system local units contribute to
the creation of a large relational database, fully able to satisfy the various
standards (regional, national and European) and also offer various options for
assessing the outcome, with standardized and easy to use instruments.
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Multifunctional platform —

User details /
Movement

Clinical
Management

Operational
management
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DIPARTIMENTO DELLE DIPENDENZE mFp - Clinical Governance System
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mFp — management and data collection

Each of the process groups contains several functions, to
provide all the necessary tools to the health operators.

In PATIENT MAIN DATA AND MOVEMENTS, you will find:

= The patient main data, with all the fields ( social-
demographic, patient family, legal status, addiction history,
etc.)

= The patient in-out management

= The clinical log (diary), one for each figure (doctor,
psycologist, educator, etc.)

= Patient auto discharge management, a system to keep
patient record always up-to-date

= Certificate and documents encrypted repository



mFp — management and data collection

In CLINICAL MANAGEMENT, you will find:

= Intake checks

= Patient medical history

= List of diagnosis (ICD9, ICD10, DSMIV)

= Check-up exams

= Related pathology avoid check

= HIV risk check

= Psico and social guided interviews (EuropAsi, etc.)
= Quality of life interview

= Laboratory (blood and urine exams)

= Drug and medication treatments (methadon, other drugs,
etc.)

= Patient Outcome evaluation



mFp — management and data collection

In OPERATIVE DAILY MANAGEMENT, you will find:

= The daily activities management (for patient and for general
activities)

= The equipe meetings manager

= The main agenda “outlook style” for all the programmed
activities on the patients

= The residential communities management, with all the
necessary budget control and process management

Finally, you will find tools to export single-record and
aggregated data in various formats (txt, xml, etc.) and
standards (SIND, EMCDDA, SESIT).



Monitor 3D — Patient side

With this dynamic view, you can

monitor key data on the patient,

without having to log in each area

one by one.

It represents a snapshot of the last
movements, the used substances,
the clinical diaries, the diagnoses,
the activities and the drugs
administered.

A graph clearly shows the outcome
of the pharmacological
treatments, showing the free days
from illegal drugs in green for the

four previous quarters.
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Multifunctional platform —
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Monitor 3D — global view

In this view, you can see
the main indicators of
how things are going
globally in your local
center.

You can see numeric ———
data, like the new Jrr——
patients of the last 30 E— L ] [

Brimay

ultimi 3

days, or the number of e py (o |
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o” - y/ o bl ool | o clienti senzn pr
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oGl . 2 106
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days, and more).




mFp — Web Reporting

Through the various reports contained in the mfp platform we obtain very useful
data for a drug-addiction Department, generated by means of daily management
of work processes.

Transtormed
Data

Assimilated
Extracted Information

l ) Informatio*

( assimilate

mFp clearly and automatically highlights aspects that were
previously obtainable only with great effort and manual

data mining.
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Multifunctional platform —

Web Reporting

4 { b
= Elaborazionl standard

= Elaborazioni standard
[+ 1. Movimento clienti

2. Caratteristiche generali dei clienti

# 3. Diagnosi

4. Terapie e trattamenti

# 5. Qualita e produttivita

6. Rapporti Ministeriali ed Europei

# 7. Liste nominative

8. Esportazioni

# 9. Attivita di screening

10. sorveglianza clinica e terapia dell'infezione

# 20. Centri di Informazione e Consulenza

- Elaborazioni standard
i 1, Movimanto clienti
. Caratteristiche generall dei clienti
[Mmryrenesi
. Terapie & trattamenti
= 5, Qualitis & produttivita
Rapporti Minlsteriali ed Europel
#1 6.1 Raport Minlstera Salute [SEM/SER/ANN)

+ 6.3 Roport Standard ssropel EMCODA - TDIE
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b

Liste nasminative
= 7.1 Lista parienti moavimenta

= 7.7 Lista pazient] valutazions & diagnosi

= 7.3 Lista torapie farmacologiche

= 1A Lists pazient] drop owt

= 1.5 Lista parenti con Trattamenti

= 1.6 Lista pazienti con Sostanzs

= 1.7 Lista pazient] con frattamanto farmacologlon sastiiutive & HOMN [FARRM )
- B. Esportazion

=1 8.1 Esportazioni tabelle SESTT

2 LY Esportarioni labelle Minkters della Salhite

= 0.5 Esportazioni tabelle prestazioni per cdassiticaziond drug- Iree

= .6 Esportazionl AMB Lombandis

-1 8.7 Esportazioni STND
£ 0. Attivitih di screening
¥ 10, Sorveqlianza dinkca @ terapia delfinfezions HIV @ malattie diffusive (da lista diagrosi]
+ 30. Cantrl di Informazions & Consalanza
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Outcome Project —

Creation of a multicentric
system for monitoring
treatments and evaluating
treatments outcomes in
relation to the intervention

received.

1. drug free treatment days

2. adherence to medication
administration/dispensing

3. adherence to urine drug tests.
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Rational —

e In Italy the majority of patients of drug services
are heroin dependent (70%)

e The most frequent treatment is pharmacological
associated with psychosocial intervention
(66,6%)

e Methadone and buprenorphine are used in
75,1% and 13,6% respectively of phamacological
treatment.

Report to Italian Parliament, 2012
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Outcome Project —

To assess the effectiveness of different
kinds of pharmacological treatments
currently used in clinical units for addiction

21
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6 Regions, 31 Addiction Departments

8.700 subjects in 2011, 8.500 in 2010, 10.000 in 2009
in pharmacological treatment (methadone and buprenorphine) for heroin dependence

LaSpezia .
Citta di Castello

aligno

Terni

Outcome

F,alemm!

i Presented

AH'V

Report to Itallan Pa bment m ‘the years 2009, 2010, 2011
;W A Phlladelphla 2012 '
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Multifunctional platform (mFp) —
U.0. 1 U.0. 2

EXTRACTOR
APPLICATION

OUTCOME DATABASE 4

TUFRONC
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Outcome —
tPOS
A
( \
[ Positive days ] [ Positive days ]
A A
( \ ( \
| | | | | |
\ ) \ )
Y
[ Negative days ] [ Negative days ]
\ )
Y
Firstjurine test tNEG Last uring test
\ )
A
ggTOT
R C Rt C seletets C et et C etetetetn O hatetetets &7 st
n. Opiod uring{tests
n. Urine tests for Cocaine, THC, MDMA, Alcohol, Other

31.12.2010

31.12.2011
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Main Results —

20%

Total Outcome indicator: drug free treatment days
clients No Responders: up to 30% “Drug free” days
8723 Low Responders: from 30% to 60% “Drug free” days
/’
Responders: Over 60% “Drug free” days
80%

No Responders Low Responders Responders

54%
. 6%
9%
91%

27
M opiod free days M no opio?ﬁree days

94%
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Main Results —

100%

90% 87,7%
AL

80% |- 71,2%
70% |

60%
50% -+
40% +
30%
20% + 15,6% 13,2%

10% l 5,4% m 6,9%
0% A : |

No responder Low responder Responder
B Methadone [l Buprenorphine
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Main results —
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Main results —
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Observations—

e The study shows how a clinical management tool can
allow clinical practices (type of therapy, dosages, etc)
monitoring and outcomes (abstinence from
heroin, concomitant use of other drugs) surveillance.

e These jointly support the quality process in public drug
addiction treatment centres.

e Enhance the database by mean of specific indicators (es.
Severity Index, Change’s Motivation).

e Integrate the observations with the total number of

activities given for each patient’s group.
31



FENCRSTMNL sy N Regione del Venato - Azienda ULSS 20 Fou ”I H“” V w I : "\"‘“ I ]” H NI Il“l
Vo y T aEcc ST IONIC

“ - -
o 9!;%50 EE e Dipartimento delle Dipendenze . D:pammenm Pﬂlmﬂh!} Antldmga

Thanks to

* Department for Antidrug Policies for funding the project

* Italian Observatory on Drugs and Drug addiction Department for Antidrug Policies
* Robert P. Schwartz, M.D., Friends Research Institute, Baltimore

e Operational Network Units: Dipartimento Dipendenze Brescia, Dipartimento
Dipendenze Varese, Dipartimento Dipendenze Valcamonica, ULSS 4, Regione Veneto;
ULSS 6, Regione Veneto; ULSS 7, Regione Veneto; ULSS 8, Regione Veneto; ULSS
9, Regione Veneto; ULSS 13, Regione Veneto; ULSS 14, Regione Veneto; ULSS 15, Regione
Veneto; ULSS 17, Regione Veneto, ULSS 18, Regione Veneto; ULSS 20, Regione Veneto;
ULSS 21, Regione Veneto, Dipartimento Dipendenze Savona, Dipartimento Dipendenze
Imperia, Dipartimento Dipendenze Genova, Dipartimento Dipendenze
Foligno, Dipartimento Dipendenze Perugia, Dipartimento Dipendenze
Terni, Dipartimento Dipendenze Macerata, Dipartimento Dipendenze
Enna, Dipartimento Dipendenze Ragusa, Dipartimento Dipendenze

Messina, Dlpartlmento Dipendenze Agrigento, Dlpartlmento Dlpendenze Palermo
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